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力中对 GE 医疗集团作用 大的竞争力，同时找出真正的竞争对手；通过竞争战
略理论的分析，根据 GE 公司的资源优势，确定了 GE 公司在竞争中所使用的竞
争战略，找到适合 GE 自己的市场定位； 后通过对 4P 营销组合和 4C 营销组
































Opening of iatrical service marketing makes investment in Chinese iatrical 
service industry from overseas and domestic more quickly, and it makes increasing of 
market requirement of medical equipments, and makes market competitive more 
intensely. Facing such industry condition，  how to success in strong market 
competitive? The paper takes example for a town in Fujian Province-Putian. It 
researches medical video equipment marketing policy of GE healthcare group in 
Putian, according the analysis of GE healthcare group and its marketing & service 
system. The author hopes that the paper will be conducive to the sales achievements 
in Putian and be of guidance for the countrywide marketing policy. 
During the research, the paper uses marketing policy theory to analyze the 
industry environment and to identify the biggest competitive power in the five ones 
that influences GE. It also identifies the true competitive rivals of GE. Meanwhile, 
through the analysis of competitive policy theory and depending on the resources 
advantages of GE, it determines the competitive strategy of GE and identifies a 
suitable market location of GE. Finally, through the analysis of 4P and 4C marketing 
combination, especially the product, service, price, channels of 4P and clients and 
communication of 4C, the paper settles the problem of how the strategic aims of GE 
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1. 绪   论 
1.1.  研究背景 
2005 年我国医疗设备市场的总价值约为 12 亿美元，预计到 2006 年底将增
加至 17 亿美元。未来 5 到 7 年内，中国将超过日本成为全球第二大医疗设备市
场。到 2010 年，我国医疗器械总产值将达 1000 亿元，在世界医疗器械市场上的










纷纷出现价格缩水现象。比如两年前，一台飞利浦的 16 层 CT 机在国内售价 80
万美元，现在 64 层 CT 机也进入了中国市场，迫使 16 层 CT 机大幅降价，跌到
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